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Our work

• Reducing the autism employment gap

• Introducing employers to the undiscovered 

workforce. 

• Making employers aware that autistic people 

have skills and abilities that are good for 

business

• Highlighting the benefits of a truly neurodiverse 

workfare.



Autism at Work Programme

The Autism at Work (AaW) program, in association with The Bloomfield Trust, 

aims to work directly with employers across the UK to support them to 

provide employment opportunities for autistic people. 

• We aim to give employers the confidence they say they currently lack to 

recruit, retain and promote autistic talent. 

• We aim to make the workplace more accessible for autistic job seekers.



•What is Autism?

•Autistic talent (the business case)

•Closing the Autism Employment Gap

•Barriers to recruitment and simple adjustments (includes employee perspectives)

•How to be a good colleague or manager 

TOPICS



Dyslexia

Dyspraxia

Dyscalculia

ADD/ADHD

Dysgraphia

Source: Dr Amanda Kirby, Dyscovery

Centre, University of Wales, Newport

ASC/ASD

• Cultural differences in terminology between different communities, including UK versus US, parents versus autistic adults

• The term neurodiversity refers to variation in the human brain regarding sociability, learning, attention, mood and other 
mental functions.
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TERMINOLOGY

We defer to identity first language

Ask the person what terminology they use 

or prefer if you need to use it when 

speaking with them or will be recording it 

in important documentation



What is autism?
• Life-long developmental condition

• Cause unknown

• Difficulties in two main areas

• Social Communication and Interaction

- Restricted, repetitive patterns of behaviour, interests, or activities

• Affects 1.1% of population

• 3:1 ratio (male/female)

“It explains how my brain works, and how other 

people behave in weird ways.”



The autism spectrum

Asperger syndrome

High-Functioning 

Autism

Classic 

Autism

Above average I.Q

Average 
I.Q.

Mild learning 
disability

Moderate 
learning 
disability

Question: Might people assume that  non-verbal autistic people have a learning 

disability? Also might someone who is usually articulate be mistaken for someone with a 

severe learning disability whilst in “meltdown” or “shutdown”?



• Might interpret language in a literal way

• May find it difficult to join in ‘banter’ or make ‘small talk’

• May not pick up on non-verbal gestures/facial expressions/hints

• Difficulty with understanding ‘unwritten rules’

Social communication and 

interaction



Restricted, repetitive patterns of 

behaviour, interests or activities

• Difficulty instinctively understanding other people's thoughts and feelings

• Difficulty with new or unfamiliar situations

• Difficulty dealing with unexplained or unplanned change



Sensory processing in autism

•Hyper (over) sensitive

•Hypo (under) sensitive

•Mono-processing 



Other characteristics

• Anxiety

• Single attention focus

• Intense interests

• Difficulties with ‘executive function’

• Perfectionism



Autistic Talent (the business case)

“It makes me different and being different is a gift. It 

makes me see things from outside the box”

Greta Thunberg. 

“ Speaking bluntly, being autistic made me a better 

naval officer”

Vice Admiral Nick Hine



FOCUSED LOGICAL DIFFERENT WAY 
OF THINKING

TECHNICAL CREATIVE PERFECTIONIST

Strengths of autistic people



Benefits of including 

autistic talent in your 

workplace
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Only 22% (21.7%) of autistic 
people are in employment. 

52.1% of disabled people are 
in employment (ONS, 2020)

• 68% of employers would worry about getting support wrong for an autistic employee.

• 64% of employers do not know where to go for support/advice about employing an autistic 
person

• 27% of employers think an autistic person would be unlikely to fit into their team

Research and Statistics

50% of autistic people said that 
support, understanding or 

acceptance would be the single 
biggest thing to help them into 

employment(NAS, 2016)

Autistic adults should be 
offered individualised 

support if they are having 
difficulty maintaining 

employment (NICE, 2012) 



Recruitment Barriers
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Creating an autism friendly job 

description

• Uncluttered layout

• Clear, direct language

• Avoid Jargon

• Give a concise description of the  business

• Focus on the skills necessary for the role

• Produce a Candidate Pack 

• Clear information on how to apply and who to 

contact for further information or advice

Autism friendly interview/assessment 

process

• Provide detailed information about the interview 

• Be aware of differences in body language/eye 

contact.

• Allow extra time to process (5 second rule)

• Prompt to give more information

• Think of the environment

• Ask questions based on real experiences

• Avoid hypothetical questions

• Include a task to demonstrate skills

• Mentor/Translator

Barriers to recruitment - Simple adjustments



• Providing coaching and workshops to enable your managers to confidently support your 

candidate

• Supporting candidates to be “work ready” with training

• Providing resources and support to design an accessible induction programme

Working with employers –
on-boarding and retention

• Providing 3 months on-boarding support 

• Providing ongoing job coaching to the candidate throughout

• Providing employer ongoing advice if needed, and regular check in’s with your account 

manager



In work adjustments

• Altered shift patterns/break times

• Regular meetings with line manager

• Provide structure – timetable/plan etc.

• Adaptations to role/environment

• Job analysis – break down each task within the job, provide clear guidelines on each task 

• Give advance warning of any changes Workplace Support/Buddy/mentor

• Training

UP NEXT: CLIP – SMALL ADJUSTMENTS THAT HELP

How to be a supportive colleague or manager



Top tips to being a supportive 
manager or colleague

•Structure and planning is key: So make sure they know what they should be 

doing and when, and also what they shouldn’t try to do as well as what they may 
do outside of their standard duties

•Be aware of changing priorities and ad-hoc or reactive 
tasking during exceptional times and communicate this as early as possible to 
them

•Build relationships and get to know your autistic colleague as an individual so 
that workplace adjustments can be personalised. 

•Don’t forget to “phase in” new information so that

they don’t become overwhelmed



And bear some of these human 

factors in mind…

• Not everything is linked to being autistic – what is their personality like?

• Male or female? - Gender leads to different autistic experiences

• What have been their defining life experiences up until this point? - for example, is there 

a string of positive experiences or negative ones, or have they had much support or not ?

• Have they been bullied?

• Are they a carer, or do they have an autistic partner or child?

• Consider the impact of intersectionality (race, gender identity, sexual orientation etc.)



3 C’s for an autism friendly 
workplace

1. Communicate clearly – don’t rely on people’s ability to mind read

2. Consider what sensory adjustments someone might need

3. Challenge yourself to think differently - if a colleague doesn’t 

communicate in a way you expect, how can you be more 

accommodating of that difference?



Further resources

Autism at Work information

https://www.autism.org.uk/professionals/employers/autism-at-work.aspx

Spectrum Live broadcasts

Spectrum Live: Looking for employment

Spectrum Live: Autism and the workplace

https://www.autism.org.uk/professionals/employers/autism-at-work.aspx
https://www.facebook.com/NationalAutisticSociety/videos/284036412883379/
https://www.facebook.com/NationalAutisticSociety/videos/324172525451503/


Thank you



Thank you for attending, we hope to see you again soon! 

T: 020 7198 6000
W: www.tpp.co.uk
E: info@tpp.co.uk
LI: www.linkedin.com/company/tpp-recruitment

http://www.tpp.co.uk/
mailto:info@tpp.co.uk
http://www.linkedin.com/company/tpp-recruitment

